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1 The Background to the Report
1.1 At the Overview and Scrutiny Committee meeting on 19th November 2019 quarter 2 

performance results were reviewed. Two performance dashboards were included for 
Planning and Rents. The dashboards contained greater levels of detail than before and 
are based on the outcomes of the performance workshop that was held with members of 
the committee. The dashboards showed performance against targets, as well as 
benchmarking information where it was available. An updated commentary also explained 
the performance and any associated implications.

1.2 It was agreed at the last committee meeting that further dashboards would be provided for 
the February meeting. Dashboards have now been created for all of the areas agreed with 
the working group. The areas requested were:

 Revenues: Non-Domestic Rates, Council Tax & Rents

 Planning: Processes & House builds

 Waste

 Complaints

1.3 This report presents council’s performance against the new measures for quarter 3 
(October, November & December 2019). The performance dashboards are included in 
appendix 1-7.

1.4 Each dashboard includes commentary from the service area it represents explaining the 
indicators and how they are performing. Areas to highlight include: 

 Appendix One showing Rents data includes tenant rent arrears. Current tenant 
dwelling arrears has reduced in December falling by £135,439. This is largely 
attributed to tenants continuing to pay outstanding rent owed during the rent-free 
two-week period in December.  

 Appendix Five shows new home completions so far this year. New homes built total 
542 at the end of quarter 3, the council hopes to achieve the target of 650 new 
homes for the district in 2019/20.

 Appendix Six displays waste data. The percentage proportion of collected recycling 
waste rejected by the recycling facilities (non-recyclable materials) is compared 
with local authorities in the region. South Kesteven District Council had 28.40% of 
non-target recyclables in quarter three in comparison to West Lindsey as the lowest 
at 26.60% and East Lindsey at 31.85% as the highest amount. This is a county 
wide issue being targeted by a campaign as part of the Lincolnshire Waste 
Partnership.

1.5 The performance officers are working with services to understand what data is currently 
collected to monitor performance, as well as identifying new data sets. This provides 
opportunity to look at the systems and processes used to record data. It is intended the 
business intelligence tool is connected at source to the systems used. This has been 
possible for planning process data, council tax and non-domestic rates, resulting in a 
reduction of manual data entry and saving in officer time in these service areas.

1.6 The new performance system records data in a standardised format. The data is fed into 
the system and updated automatically. This gives minimal opportunity for data input errors 
and allows performance to be tracked on time. For example, revenue collections are 



recorded in a system which successfully feeds into the performance dashboard. This also 
eliminates the need to request performance figures from services separately.

1.7 The performance dashboards have been designed with an initial set of key service data. 
The officers are continuing to work within the service areas to build on and expand the 
information they contain. This has created an opportunity to consider what information is 
required to improve council’s services. Focus has been given to how data is collected 
currently, and if any information is missing that would support the implementation of 
improvement initiatives. This will be reflected in improved performance reporting for the 
committee, feeding back new and improved service data as it becomes available.

Performance Dashboard Progression
1.8 Appendix 6 provides information on our complaints performance. Whilst creating the 

dashboard we identified some limitations in the data that we can easily access. The data 
shown within the dashboard relates to stage one complaints only. The performance team 
are working with colleagues in customer service to improve reporting to cover complaints 
that have been escalated beyond stage one. 

1.9 The team is also engaged in a project to replace the current complaints management 
system with a new solution that will not only enable an improved customer and officer 
experience but will also enable more comprehensive reporting on the nature of the 
complaint, as well as the level the complaint has progressed to. 

1.10 As expected, the waste collection dashboard in Appendix 7 shows data for the first half of 
2019/20. This is the most complete reporting period currently available. South Kesteven 
District Council does not control the data that populates the dashboard, it is supplied by 
Lincolnshire County Council. The performance team are continuing to work with waste 
services to provide as up to date and full picture as possible for future committee reports.

1.11 The performance officers will continue to engage with service areas to develop the 
dashboards further. The team will also continue to develop service specific dashboards to 
assist with operational performance improvements. 

2 Financial Implications
2.1 There are no specific financial comments arising from the report. The development of the 

new performance management framework will continue to be funded from budgeted 
resources. 

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance

3 Legal and Governance Implications 
3.1 Regular reporting on agreed performance dashboards is to be welcomed from a 

governance point of view, as it provides a transparent mechanism for reporting on 
performance.

Legal Implications reviewed by: Shahin Ismail, Head of Legal Services 

4 Equality and Safeguarding Implications 
4.1 There are no issues relating to equality and diversity or safeguarding resulting from this 

report. Any issues that do arise relating to individual items will be addressed as required.

5 Risk and Mitigation
5.1 The contents of this report do not expose the authority to any additional risks.



6 Community Safety Implications 
6.1 None.

7 Other Implications (where significant) 
7.1 None.

8 Background Papers
8.1 None.

9 Appendices
9.1 Appendix 1 – Rents Performance Dashboard

9.2 Appendix 2 – Council Tax Performance Dashboard

9.3 Appendix 3 – Non-Domestic Rates Performance Dashboard

9.4 Appendix 4 – Planning Process Performance Dashboard

9.5 Appendix 5 – House Builds Performance Dashboard

9.6 Appendix 6 – Complaints Performance Dashboard

9.7 Appendix 7 – Waste Performance Dashboard
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